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Welcome and Inclusion Policy
Welcome & Inclusion Policy:

Reviewed 12.10.18
This policy will be reviewed annually

1. GUIDING PRINCIPLES:
1.1 We believe that learning should be a rewarding and enjoyable experience for everyone.  Through our teaching we equip our students with the knowledge, skills and understanding that will enable them to make informed choices about the important things in their lives and to contribute to their community, to society as a whole and the economy.

1.2 We believe that with effective and enjoyable teaching and learning experiences we can help our students lead happy, healthy and rewarding lives.

All members of our school community are welcomed, valued and are offered wide ranging opportunities to enable high standards of achievement.

1.3 This will be achieved by:

•
designing a curriculum to promote a full range of learning, thinking and life 


skills 

•
providing a broad, balanced and relevant curriculum 

•
using flexible and responsive teaching and learning styles 

•
equipping students with the skills, knowledge and attitudes necessary to


succeed as individuals and as responsible and valued members of society 

•
developing a close partnership with the whole community, particularly parents/carers
1.4 We are an inclusive school and offer equality of opportunity to all groups of 
        students within the school. These groups include: 

•
students from Ethnic backgrounds, Irish Travellers, Asylum seekers and


Refugees

•
students who have English as an additional language 

•
students who have Special Educational Needs 

•
students who have Physical Disabilities and/or Emotional Needs 

•
students who are Gifted and Talented 

•
students who are Looked After Children

•
students who are at risk of disaffection or exclusion, young carers, sick   

          children, children from families under stress

•
students who are LGBTQ+

1.5 We aim to provide differentiated teaching in an all ability setting and a 
          curriculum that meets the needs of all students, individuals and groups by:

•
setting suitable learning challenges 

•
responding to students’ diverse learning needs 

•
overcoming potential barriers to learning and assessment

1.6 We aim to provide a happy, healthy and safe school by:

•
recognising, reflecting and celebrating the skills, talents, contributions and diversity of all our students

•
providing high quality pastoral care, support and guidance 

•
safeguarding the health, safety and welfare of students 

•
listening and responding to the concerns of children and parents/carers 

•
taking care to balance the needs of all members of the school community

1.7 We secure inclusive education for our students by reviewing and evaluating our provision to ensure that each student achieves as much as they can, ensuring early identification of underachievement and ensuring appropriate support measures are put in place.  All of this is done in partnership with parents/carers, partners and external agencies.
1.8 All policies within the school support inclusion and are reflected in the school development planning. These include Pastoral Care, Ethos Statement, Admissions and Attendance, Learning and Teaching Policy, Conduct for Learning, Equal Opportunity, Health and Well-Being Policy and Special Educational Needs. The practice within school reflects our inclusive Lasallian ethos from individual lesson planning responding to student diversity to material resources being used to support learning and participation for all.

1.9 All stakeholders have been consulted in the development of this policy.

2. PRINCIPLES INTO PRACTICE:

2.1 The school promotes inclusion through the taught Curriculum and through the Pastoral system.

2.2 The following strategies and support are available and are used where appropriate:

•
The Pastoral system, Student Council, Peer Mentoring and the delivery of Religious Education, Personal Development, Citizenship and Drama

•
After School Study 

•
Health and Well Being Policy and Practice 

•
Anti-Bullying Policy, Anti-Bullying Register and policy and practice as well as the delivery of Drama, English and RE.  Celebration of Anti-Bullying Week 
•
The Special Needs Department 

•
Use of IEPs (Individual Education Plans)

•        Access to Pupil Welfare Officer and Pupil Welfare Room

•        Positive Behaviour Management Policy & Staged referral Process

•
Systematic follow-up for serious incidents 

•
Referral to the Education Welfare Service for persistent non-attendance and 


other concerns

•
All Ability Learning and Teaching Groups  

•
Different curricular pathways offered at both KS4 and post-16.
•        Curricular Adjustments

•
Irish Traveller support work offered

•
Assertive Mentoring Programme 

•
Working with external support services including:

Educational Psychology Service, Social Services, Education Authority, SPSS (Link Centre), St Gerard’s Outreach, EWS (Educational Welfare Service), Child and Family Clinic, Autism Advisory Intervention Service, Peripatetic Support Service, Carafriend, Extern, Family Works and Amazing Brains.
•
Links with out of school provision, including:  Workforce, Upper Andersonstown Community Forum, Glenmona Educational Resource, Include Youth.
•        Links maintained with pupils who are EOTAs, a minimum of monthly liaison by Designated Teacher with key contacts in placement (Eg. Belfast Hospital School, New Start) and records kept by Designated Teacher.

•
Professional Development and Training programmes for staff and staff involvement on Focus Groups to inform school policies 

•
A wide ranging programme of extra curricular activities and ‘Sport for All’ 

•
Communication and visits to our feeder primary schools each year

•
Welcome Package in place for all pupils who join the school community during the academic year

•
Taster Days, Induction and Transition support programmes in place at key times
· Currently one of only three schools in Northern Ireland involved in Digital Schoolhouse project, allowing visits from local primary schools.
•
Participation in and links with schools in the WBALC (West Belfast Area Learning Community)

A student can be referred for support by any member of staff or parent directly to the Form Teacher, HOY or a member of SLT.
3. ROLES AND RESPONSIBILITIES:

3.1 The Governing Body

•
nominates a governor who has the lead responsibility for educational inclusion and equality issues

•
ensures that the school complies with Race Relations, Disability and SENDO related legislation

•
ensures that the Welcome and Inclusion Policy and its related procedures and strategies are implemented.

3.2 The Principal

•
along with the governing body, ensures that the policy and its related procedures and strategies are implemented

•
ensures that all staff are aware of their responsibilities under the policy and are given appropriate training and support

•
takes appropriate action and if necessary, disciplinary action against staff or students who discriminate or contravene the policy

•
ensures that issues of respect for diversity, equality and inclusion are addressed within the learning areas of Religious Education, Personal Development and Citizenship 

3.3 The Vice Principals 
•
liaises with the Key Stage Managers, Heads of Year, SENCO and Deputy SENCO to provide support for students with emotional or behavioural difficulties that are creating a barrier to learning

•
liaises with the Key Stage Managers, HOY, SENCO, Deputy SENCO and parents/carers to refer students who are at risk of disaffection or exclusion to external agencies where appropriate 

•
with the HOY, SENCO and Deputy SENCO co-ordinates the support for students who are at risk of disaffection or exclusion and those returning from periods of exclusion 

•
ensures that the College Development Plan identifies areas for improvement in


the policy, culture and practice of welcome and inclusion 

•
ensures that regular Student Council meetings are held to provide a forum for


student opinions and concerns

3.4 The SENCO

•
ensures that students with Special Educational Needs are identified and that their needs are met

•
co-ordinates the work of Learning Support Assistants in the support of students with SEN in the classroom

•
works with a range of external agencies to provide effective and appropriate support to individuals and groups of students

•
with the HOY, Deputy SENCO and Vice Principals co-ordinates the support given to students by outside agencies
•
with the Head of Centre and Exam’s Officer co-ordinates Access Arrangements for pupils during exams.  In making reasonable adjustments ‘Access arrangements’ are one of the ways that De La Salle College ensures that children with persistent difficulties such as a learning disability, physical disability or medical need are not ‘being put at a substantial disadvantage’ when sitting exams in comparison with their peers. 
· Provides a welcome pack for Year 8 pupils
· Provides a base for vulnerable pupils to use during unstructured time (F2) and   

    a Chill Zone/sensory room for KS3 (F2, Room 2) and for KS4/5 (F6)
3.5 The Deputy SENCO

•
assists the SENCO in co-ordinating the work of Learning Support Assistants in the support of students with SEN in the classroom

•
with the SENCO co-ordinates the support given to students by outside agencies 

3.6 Heads of Year

•
collate information given to them by primary schools, Form Teachers and subject teachers regarding students with barriers to learning or inclusion

•
liaise with SENCO and Vice Principals to provide support for students with emotional/behaviour difficulties

•
hold regular Year Group Assemblies and meetings which discuss the needs, concerns and views of students in the year group and feed into Student Council meetings

•
ensures that reported incidents of racism, racial harassment, bullying and verbal and physical abuse are recorded and reported to the Designated Teacher for Safeguarding Children and Young People and that appropriate disciplinary action is taken

· Assist the Designated Teacher in maintaining the Anti-Bullying Register 
3.7 Form Teachers

•
inform the HOY when they become aware of potential barriers to learning 

•
in harmony with our Lasallian ethos, develop a sense of community and belonging within the Form group, school and wider community 

•
encourage participation in the Student Council through the election of class


representatives and by regular communication with Year Group 
           representatives

•
deal with incidents of discrimination and challenge stereotypes and the use of


discriminatory language

3.8 Subject Teachers

•
understand students as learners and consider a variety of learning styles in the classroom and use differentiation to support students and meet their needs

•
promote race equality, disability, equality and diversity through teaching and through relations with students, staff, parents/carers and the wider community

•
are aware of potential barriers to learning and refer students with difficulties to the Form Teacher who will liaise with HOY

•
create a learning environment where students contribute fully and feel valued 

•
take account of students’ cultural background, disability and linguistic needs in


classroom practice 


•
deal with incidents of discrimination and challenge stereotypes and the use of


discriminatory language 


•
work with Learning Support Assistants (where appropriate) to ensure that the diverse needs of students are met

3.9 Support Staff

•
are aware of barriers to inclusion and communicate concerns to teaching staff

•
report incidents of discrimination and the use of discriminatory language to senior staff.  Senior staff will ensure appropriate disciplinary action is taken
3.10 Students

•
inform a member of staff if they witness any incidents of discrimination 

•
inform the Form Teacher/HOY if they become aware of any barriers to learning

3.11 Parents/Carers

•        inform the Form Teacher/HOY if they have knowledge of any discrimination

•        inform the Form Teacher/HOY of any barriers to learning

•
work in partnership with the school in promoting inclusion 

3.12 Linked Policies

·  CP Policy
·  Anti-Bullying Policy
·  Pastoral Care Policy

·  Curriculum Policy

·  SEN Policy

· Intimate Care Policy

· Medication Policy

· Positive Behaviour Management Policy 
