Proposed Policy on Safe Handling and the Use of Physical Force
Background :
This policy conforms to the recommendations and guidelines issued by the Department of Education, C.C.M.S., and B.E.L.B. (Reasonable Force/Safe Handling 2005, Welfare and Protection of Pupils 2003, Promoting Positive Behaviour 2001, Child Protection: Code of Conduct for Staff 1999).
This policy constitutes one of a number of policies within the remit of Pastoral Care and must be read in conjunction with these policies, (Discipline, Child Protection, Special Needs, Health and Safety, Bullying and Drug Use). 
 This policy has been prepared for all personnel employed in the school who come into contact with pupils. 
As this policy explains the school procedures with regard to physical interventions it is imperative that all staff understand and adhere to it.
This policy is available to parents and pupils.
  

Principles : 
 
In accordance with the ethos of a Lasallian school we promote and respect:
(a) The dignity of each pupil and their right to be educated in a safe and secure environment.
(b) The expectation of parents that their sons entrusted to us will be educated in a safe and caring community which affirms and enhances their self esteem.
(c) The entitlement of all staff to a workplace which has a safe, secure and non- threatening atmosphere.
The use of reasonable force is only to be employed in exceptional circumstances after all other behaviour management strategies have been exhausted or in an emergency where a pupil appears to be unable to exercise self-control and presents a threat to him/herself or others.
Purpose : 
 This policy aims to:-
(a) Create a safe and secure learning and teaching environment for both teachers and pupils.
(b) Safeguard the welfare and protect every person in the school community.
(c) Protect all pupils against any form of physical intervention which is unnecessary, inappropriate, excessive or harmful.
(d) Develop and implement guidelines for all staff so that they are aware of thecircumstances in which reasonable force to restrain pupils may be used and . how such force may be applied.
  

Who is empowered to use Reasonable Force/Safe Handling techniques ? 
 Reasonable Force/Safe Handling can be used by any member of staff who has been authorised by the principal to have lawful control or charge of pupils. This is in compliance with The Education (NI) Order 1998 (part2 article4)
This includes teachers, (including substitute teachers and student teachers) classroom assistants, secretaries, technicians, caretakers, supervisory assistants, coaches and outreach staff. Volunteers who assist with after-school clubs games and school trips are not authorised to use reasonable force and will be informed of what steps to take in the event of an incident.
  

When should reasonable force be Used ? 
The school actively promotes positive behaviour management strategies which reduce the need for the use of any form of physical intervention other than in exceptional circumstances.
Preventative strategies for inappropriate behaviour are detailed in the School Discipline Policy. The objective is always to defuse and de-escalate conflict, confrontation and aggression.
All staff have a duty of care. To take no action where the outcome is that a child injures him/herself, or another, including staff could be construed as negligence.It is reasonable to expect a member of staff to engage in some risk where there is evidence of danger to others and intervention is likely to be effective.
Staff should not place themselves in personal danger merely to safeguard property. There will always be an element of personal judgement in these decisions.
Staff should not intervene in an incident without help if there is a risk that he/she may be injured or may endanger his/her life.
Reasonable force may be applied for the purpose of preventing a pupil doing or continuing to do any of the following;-
(a) Committing any serious offence.
(b) Causing personal injury to any person (inc. the pupil him/herself) or damage to property of any person (inc. him/herself) and in self defence.
(c) Engaging in any behaviour prejudicial to the maintenance of good order in the school or among its pupils, whether that behaviour occurs during a teaching session or otherwise.
If a member of staff is in any doubt about his/her position with regard to this policy they should consult with the principal for clarification.
Examples of incidents where physical intervention may be required :
· A pupil attacks a member of staff or another pupil. 

· Pupils are fighting 

· A pupil is engaged, or about to engage in deliberate damage or vandalism to property. 

· A pupil is causing, or at risk of causing, injury or damage by accident by rough play, or by mis-use of dangerous materials or objects. 

· A pupil is running in a corridor or on a stairway in a manner likely to cause an accident or injury to him/herself or others. 

· A pupil absconds from class or tries to leave school.( NB applicable only if pupil could be at risk if not kept in class or school) 

· A pupil persistently refuses to obey an instruction to leave a classroom. 

· A pupil is behaving in a way that is seriously disrupting a lesson. 

N.B. This list is not exhaustive .
What Constitutes Reasonable Force/Safe Handling ?
Reasonable force is the minimum intervention or force that should reasonably be employed and is ‘dependent on the age, sex, physical strength, size, understanding,medical condition and any special needs of the pupil’ and used in a way that ‘preserves the dignity and respect of all concerned’
It must involve a calm measured approach at all times.
It must be in accordance with the school’s agreed strategies and the following procedures.
Forms of Reasonable Force and Safe Handling : 
· Separating pupils who are fighting or about to fight 
· Blocking a pupil’s path 
· Holding 

· Breakaway techniques 
· Leading a pupil by the arm 
· Shepherding a pupil away by placing hands on the backs of elbows 
· Using more restrictive holds.
Limits on the use of force : 
The use of force as punishment or to intentionally cause pain, injury or humiliation would contravene the school’s Child Protection Policy. Staff should never act in a way that might reasonably be expected to cause injury such as:
· holding around the neck 
· any hold that would restrict breathing 
· kicking 
· slapping 
· punching 
· using an implement 
· tripping 
· forcing limbs against joints 
· holding or pulling hair 
· holding the pupils face on the ground 
· touching or holding a pupil in any way that might be considered indecent. 

Reasonable Force Procedures:
In the event of an emergency situation developing:
· Send a pupil to the General Office to contact the member of S.M.T. who has been timetabled to provide support in such circumstances. 

(b) Tell the pupil to stop the inappropriate behaviour.
(c) Ask the pupil to behave appropriately clearly stating the desired behaviour.
(d) Tell the pupil that physical intervention will take place if the inappropriatebehaviour continues.
· During the incident, repeatedly assure the pupil and tell him/her that physical contact will stop as soon as he/she is ready to behave appropriately. 
  

Record Keeping :
· Where physical intervention has been used to manage a pupil a record of the incident must be recorded in the Serious Incident Book kept in the Principal’s office. 

· Any teacher(s) involved must record the incident on an Incident Record Form (available in the General Office). 
· Parents will be contacted and informed about the incident. 

· Any complaint will be dealt with according to the School’s Complaints Procedure. 

· A Risk Assessment will be carried out to forestall further incidents. 

· Support will be offered to any member of staff or pupil involved in an incident in which reasonable force/safe handling techniques have been used. 
 

