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Introduction  

 

The Digital Vision 

The college's educational vision incorporates the requirements of the wider school 

community and supports a seamless link between working at home and at school. This 

vision is informed by, and contributes to, advancements in technology and exemplary 

educational practice. All school stakeholders contribute to this vision, which is understood 

and embraced by nearly all staff, governors, and pupils. The role of technology is regularly 

reviewed and updated to reflect innovative technologies, global trends, and associated 

risks. 

Strategic Leadership and Management 

Strategic leadership for technology includes governors and external stakeholders, 

ensuring that empowered leadership is distributed and coordinated effectively. The senior 

leadership team identifies and supports individuals to lead aspects of technology, which 

results in a significant impact on learning, teaching, and pupil outcomes. Succession 

planning and sustainable leadership are central to our strategy, ensuring the long-term 

quality of digital provision. Governance provides robust oversight, aligning the digital 

strategy with school development planning and budgetary processes. 
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Strategic Priorities for Improvement 

The college has identified several key priorities to move from the implementing stage to the 

transforming level of digital maturity. 

• Refining Digital Strategy: We conduct regular infrastructure audits and update our 

digital provision map to ensure a clear, shared vision across all departments. 

• Assistive Technology and Inclusion: A primary focus is developing the range and 

progression of learners' individual and collaborative digital skills, particularly 

regarding assistive technologies. We aim for nearly all learners to use at least one 

assistive tool to support accessibility and personalised learning. 

• Teacher Professional Learning: We strive to increase teacher confidence and 

competence in using digital tools and Artificial Intelligence through targeted 

professional learning and peer support. This includes the use of tools for planning, 

assessment, and reducing administrative workload. 

• Digital Portfolios: The college is piloting digital portfolios to support learner reflection 

and progression across the curriculum. 

 

Monitoring, Evaluation, and Impact 

The college employs a systematic and routine evaluation of technology's impact within and 

beyond the school. Monitoring is based on a wide range of evidence, including pupil voice 

sessions, staff surveys, lesson observations, and professional reviews. We evaluate the 

effectiveness of the strategy in terms of its impact on pedagogy, pupil outcomes, digital equity, and 

organisational efficiency. Expenditure is subject to rigorous evaluation to ensure it supports the 

school's overall vision and improves staff wellbeing. 

Business Functions and Communication 

Our strategy includes the use of integrated business systems and common applications to improve 

shared working and reduce staff workload. We have a coherent approach to recording, analysing, 

and reporting on pupil performance, wellbeing, and safety, which is integral to school 

improvement. The college exploits innovative and emerging technologies to ensure safe and 

effective two-way communication with parents and the wider community. Parents can securely 

receive and provide feedback on their children's learning through digital solutions. 

 

 

 

 

Strategy and Vision 
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1. Our Vision 
 

At De La Salle College, education technology plays a central role in enhancing 
learning, teaching, and whole-school improvement. We aim to create a digitally 
enriched environment where technology: 

• Enhances learning, teaching, and assessment: By embedding innovative tools 
into daily pedagogy. 

• Supports equity, inclusion, and accessibility for all learners: Ensuring that 
technology acts as a bridge to remove barriers to learning. 

• Enables seamless learning between school and home: Providing a unified 
digital experience regardless of location. 

• Develops confident, responsible digital citizens: Fostering safe and ethical 
behaviours within a digital society. 

• Improves organisational effectiveness and reduces workload: Utilising 
integrated systems to streamline business functions and support staff 
wellbeing. 

Our vision is that all members of the school community actively contribute to and 
benefit from the effective use of education technology. This vision is reviewed 
regularly and evolves in response to emerging technologies, research, and 
stakeholder feedback. 
 

2. Strategic Aims 
 

Aim 1: A Coherent and Embedded Digital Strategy 
We will fully integrate Education Technology (EdTech) into the School Development 
Plan, using the Naace Self-Review Framework to drive continuous improvement and 
move towards the "transforming" stage of digital maturity. 
 
Aim 2: Excellence in Learner Digital Skills and Inclusion 
The college will develop a progressive digital skills framework that ensures all pupils 
build competencies across all key stages. Central to this is the embedding of 
assistive technologies to ensure every learner can participate fully and 
independently. 
 
Aim 3: Empowered and Confident Staff 
We aim to build deep expertise in Microsoft 365, Artificial Intelligence (AI), and digital 
pedagogy. Through a supportive community of practice, staff will be empowered to 
lead digital initiatives that impact positively on pupil outcomes. 
 
Aim 4: Innovation, Impact, and Sustainability 
The college will ensure that technology development is sustainable and evidence-
informed. We will focus on initiatives that demonstrably improve learner outcomes, 
increase engagement, and reduce administrative workload. 
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3. Current Position 
 

Strengths 

• Clear Digital Vision: A well-defined strategy developed by the leadership team 
and shared with stakeholders. 

• High Staff Confidence: Strong baseline competence in core tools such as 
Microsoft Teams and Google Classroom. 

• Strong Infrastructure: Robust wireless networks and expanded device access, 
including the use of high-specification devices for staff. 

Areas for Development 

• Digital Skills Progression Consistency: While skills are taught, there is a need 
for more formal, consistent mapping across all subjects and key stages. 

• Key Stage 3 Device Access: Enhancing equitable access to devices in the 
lower school to support independent learning. 

• Embedding AI across Teaching: Moving from initial awareness of AI tools to 
fully embedded use in planning and assessment. 

 

4. Strategic Implementation 
 

Leadership 
We employ a distributed leadership model. Strategic direction is provided by the 
Senior Leadership Team and the ILT Strategy Group, with Digital Champions in each 
department leading the operational integration of technology. 
 
Teaching and Learning 
Digital skills will be embedded across the curriculum, moving beyond isolated ICT 
lessons. We are scaling the use of digital portfolios to allow pupils to reflect on their 
learning and showcase their progress. 
 
Inclusion 
Equitable access is a priority. We are expanding the use of assistive tools such as 
Read&Write across all learning areas, ensuring these tools are used confidently in 
both daily lessons and formal examinations. 
 
 
Professional Learning 
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Staff development is driven by ongoing training, peer-led workshops, and 
collaborative practice. We use professional review processes to evaluate the impact 
of digital tools on teaching and learning. 
 
Infrastructure 
We strategically align our resources with curriculum needs, maintaining a cycle of 
infrastructure audits and updates to ensure our digital systems remain fit for purpose 
and support the school's vision. 
 
Safeguarding 
Digital citizenship is embedded into our planning. We foster a culture of safe and 
responsible use, supported by regular training for staff and pupils on digital values 
and emerging risks. 
 

5. Monitoring, Evaluation, and Impact 
 

The effectiveness of our strategy is monitored through: 

• Naace Self-Review: Regular evaluation against national benchmarks to 
identify gaps and celebrate progress. 

• Lesson Observations and Professional Reviews: Direct evidence of how 
technology is transforming classroom practice. 

• Staff and Pupil Voice: Systematic collection of feedback to ensure technology 
meets the needs of all users. 

Success Criteria 

• Staff Confidence: A vast majority of staff report high confidence in using digital 
and AI tools to enhance their practice. 

• Pupil Independence: Increased pupil confidence in using assistive 
technologies and digital tools to lead their own learning. 

• Consistent Digital Practice: Uniform application of digital skills and tools 
across all departments, as evidenced by schemes of work and digital 
portfolios. 

 

 

 

6. Innovation and Future Development 
 

The college is committed to being an outward-looking institution. We will 
continue to: 
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• Explore AI and emerging technologies: Investigating how new tools can 
further personalise learning and improve efficiency. 

• Scale Digital Portfolios: Moving from pilot stages to full implementation across 
all key stages. 

• Engage with external networks: Collaborating with external advisors and other 
schools to remain at the forefront of exemplary educational practice. 
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